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WHAT

1. SECURITY

2. ENERGY 

MANAGEMENT

3. WATER

4. ELECTRICITY

5. GAS

6. ENVIRONMENT

7. BANKING
1. ENTERTAINMENT

2. INFORMATION

3. COMMUNICATION

4. GAMBLING

1. EDUCATION

2. HEALTH

3. HOME SHOPPING

• DESIRE TO BE SAFE

• DESIRE TO 

CONTROL

• DESIRE TO 

CONTRIBUTE

• DESIRE TO SAVE

• DESIRE TO ENJOY

• DESIRE TO LEARN

• DESIRE FOR 

CONVENIENCE

COST (PERCEIVED VALUE)

AWARENESS

CONFUSION

SECURITY

TECHNOLOGY

COMMONALITY

STANDARDS

INTELLECTUAL PROPERTY

GOVERNMENT/INDUSTRY 

SUPPORT

CONNECTIVITY

INTEROPERABILITY

INFRASTRUCTURE

ISSUES

B

B
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