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Visualising generativity

• New music audiences 

– Refers to newer artistes AND 

audiences of music



Visualising generativity

• The generative 

impulse

– Refers to a particular 

generative driving 

force



The generative impulse

• Music is important to everyday life

• Music has a powerful effect on artistes and 

audiences engaged in it

• Changes taken place in the music industry 

often attributed to new technology, e.g. 

Phonograph, radio, CD, MP3, etc. 

• New music audiences are driving change, 

not just technology



New music audiences





Kina Grannis on “Valentine”

• “My thinking was that if I give this away for 

free, and I encourage everyone to just give 

it to everyone you know, I don’t care, 

please just give it away, that hopefully 

somewhere in there, someone might 

become a fan of the music and might 

come back to hear more.”





Generative Music Audiences

• Generative audiences actively create, 

produce recorded music, engage fan 

audiences and grow music networks...

• “... outcomes that are aimed at 

benefiting... the next generation, and even 

the next” (McAdams et al, 1998)



Fuelling generativity

• Blurred lines 

between music 

audiences and 

artistes

• Artistes choosing

to bypass major

record labels

• Record companies

dominate the 

industry



Generative or stagnant?





Falling album sales



Tapping generativity



1999 - 2001

2003 - 2007 2005 - 2010

Who’s Next?!

Shutdowns



2008 - 2010



Tapping audiences

• Audiences are not merely a commodity

manufactured by media industries that rely 

on advertising revenue.

• Generative audiences are phenomena that 

occur across all kinds of media and 

commoditised products

• If audiences were the commodity, they 

would all be created equal; but they are 

not!  Audiences are generative!



What’s your view?

• "With a free and open Internet, you don’t have to 

have big-time, star-power leverage over record 

labels, publishing companies, commercial radio 

stations, or particular retailers to get your music 

to the public...Net Neutrality permits independent 

artists and independent labels to compete on an 

equal technological playing field with the biggest 

companies in the space. That’s the American 

way -- letting Internet users, the broadest group 

possible of ordinary people, decide who wins 

and loses.” 

- FCC Chairman Julius Genachowski, May 2009



The gap?



Thank you for your kind attention.Thank you for your kind attention.


