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Key messages

B The definition of DRM is commonly applied only to asset protection —
Accenture’s view is that it should cover rights, royalties and protection of
digital assets;

B DRM can usefully be divided into Contributor Rights and Distributor Rights —
underlying these are a number of possible business models;

B A business process standpoint is critical — six core business processes
impact DRM;

B DRM is not just about technology, and not the only technology required to
enable digital content commmerce.
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Digital Rights Management (DRM) is a commonly used
and typically misapplied term

Intellectual

perty owners to
regulate the right of
access, and trace the u

of their digital ass

O i.e. the digital management of
rights and royalties, rather than
just the protection of digital
content.
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Digital Rights Management encompasses contributor
and distribution rights and associated payments

Contributor Rights Distribution Rights

e,
N7

payment

payent

payent

Ownership/Royalties Issues Piracy Issues
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DRM has an important role to play in 6 key business
processes

Contributor Rights

Distribution Rights

1 Rons Content L =N
Talent Company Distributor Consumer

Royalties ($)

Payment Payment ($)

Key Notes:
— Content flow 1. Talent includes content creators such as artists, composers & songwriters
— Revenue flow 2. Distributor includes retailer, DSP or - with performing rights - licensee e.g. broadcaster
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The landscape for contribution rights changes significantly

between contributor models, however the framework still applies

Contributor Functions

r Product

Definition
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F Acquisition of
Rights Direct
] (e.g/Artist
signed to

’ record
Store Rights Data company)

|
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Contributor Rights Models

Contributor Rights
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Distribution Rights
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The landscape for distribution rights changes significantly between
distribution models, however, the framework still applies

Distribution Rights Models

Distribution Rights
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Distribution Functions
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DRM is about more than Technology

Encryption / Watermarks

Key Management
Transaction Security
Authentication

Rights specification language

Technical

Legal Social

n ExpectationN/- Legislation
= Education = Compliance
= Privacy = Investigation

s Enforcement
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Summary observations

B DRM is not just about technology;
B DRM needs DAM to be effective;
B DRM will not solve piracy;

B DRM has the potential to re-shape aspects of commerce;
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